
Thomas MacLaren State Charter School 
Board of Directors Meeting 

July 23, 2020 
Minutes 

 

APPROVED 
 

The meeting took place online via Zoom videoconference. 

I. Call to Order:  Mrs. Nussbaum called the meeting to order at 4:05 p.m. She immediately 
thanked Mrs. Hall and her staff for the incredible amount of work they had done to get the 
school open. She praised them on the thoughtfulness of the plan that was just published. 

A. Roll Call:  Present: Mrs. Melissa Nussbaum, Mrs. Hannah Parsons, Ms. Diane Borre, 
Mrs. Dawn Conley, Mr. Tim Fuller, and Mrs. Meredith Sherman. Mr. Paul von Boeck 
was not present. Also present were Mrs. Mary Faith Hall, Executive Director, Mr. 
Ben LaBadie, Head of Upper School, Ms. Katie Maslow, Assistant Head of Upper 
School, Mr. Nico Alvarado, Head of Lower School, Mrs. Katherine Brophy, Director of 
Communications, Mrs. Lori Richardson, Director of Finance, Mrs. Kari Coleman, 
Director of Operations, Mrs. Deanna Finch, Assistant to the Director of Operations, 
and Mr. Eric Hall, Founder,  

B. Public Comment: None. 
C. Approval of Agenda:  Mr. Fuller motioned, Mrs. Parsons seconded. Unanimous 

approval of the agenda. 
D. Approval of Minutes: Mrs. Sherman motioned. Mrs. Parsons seconded. Unanimous 

approval of the June meeting minutes. 
 

II. Policy Review and Accountability 
A. Plan 2020-21: Mrs. Hall gave the background of how we ended up with this plan. 

The main guidance comes from the Colorado Department of Education (CDE), 
aligned with the three phases of opening of the state. The El Paso County Public 
Health (EPCPH) document gave further clarification. With the uptick in COVID cases 
in El Paso County and following the latest EPCPH recommendations, we have chosen 
to go with a hybrid model for the Upper School with a 2-day a week in person/3-day 
a week distance learning class schedule. The new language we are using with this 
plan is “cohorts” – they can be isolated from other cohorts, especially in the Lower 
School, and, depending on the size of the cohort, can be socially-distanced in the 
classroom. 

Mrs. Hall went on to highlight different parts of the plan, explaining where the 
funding has come from to make the necessary health and safety changes around the 
school, as well as noting the many challenges she and her staff have ahead of them 
regarding the scheduling and running of classes, both inside the building and with 
distance learning. Other items of note: waiting to hear from the Colorado High 
School Activities Association (CHSAA) their decision about fall athletics; enrollment 
is strong but fluid, expecting more withdrawals with publication of this plan; the 
renovation of the Kindergarten wing is on track but the modulars are behind; 
however, they have a plan B for that. Mrs. Hall then answered questions from the 
Board.  

B. Calendar and Attendance Policies: Mrs. Hall explained these policies that have 
come about because of the pandemic. These two policies, and the Graduation 



Guideline Revision below, all need to be approved to be compliant with new state 
guidelines. Motion to approve the amendment to the Calendar and Attendance 
policies – Mr. Fuller. Second, Mrs. Parsons. Unanimous approval. 

C. Graduation Guideline Revision: Mrs. Hall explained this revision to the Board. 
Motion to approve the Graduation Guideline Revision – Mrs. Parsons. Second, Mrs. 
Sherman. Unanimous approval. 

D. Concurrent Enrollment Waiver: Mrs. Hall explained why we are asking the state to 
waive one section of this mandate. Motion to approve the Concurrent Enrollment 
Waiver – Ms. Borre. Second, Mr. Fuller. Unanimous approval. 

 
III. Status Reports 

A. Executive Director: Mrs. Hall noted that she had already touched on what is in this 
report already during the meeting. She did highlight again, though, that enrollment 
numbers are fluid and the Board should expect to see some decline in the numbers. 
We have budgeted for 915 students and we are still above that number. Mrs. 
Nussbaum asked about what the impact of no parent volunteers will be, especially 
on the Lower School. Mr. Alvarado and Mrs. Hall answered her question.  
 

B. Dashboard: Mrs. Hall reminded the Board that each July, we start with a clean 
template and she asks the Board if there is any new information it would like her to 
track in the coming year, or any information that it doesn’t want her to track 
anymore on this Dashboard. The Board did not have any changes to request at this 
time. Mrs. Hall said they could email her any changes before the next Board 
meeting.  

 
C. Finance Committee: 

a. June Financial Statements: Ms. Borre noted that the year ended well with 
almost $750,000 added to the fund balance due to the grants we have 
received. Mrs. Nussbaum asked for an explanation of the CARES money that 
we have received from the government, how we are spending it, and what 
the restrictions are. Mrs. Hall asked Mrs. Richardson to explain this to the 
Board. 
 

IV. Announcements 
A. Next Regularly Scheduled Meeting: August 27, 4:00 p.m. via Zoom 

 
V. Adjournment 

A. Motion to Adjourn:  Adjourned 4:49 p.m. 
 
 

 
Respectfully submitted by: 

 
 

__________________________________________                      _____________________ 
        Katherine A. Brophy, Minutes Recorder                                         Date 


